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MESSAGE FROM THE CEO

Another Year Defined by Resilience

In the name of God, the Most Gracious, the Most Merciful.

As | reflect on 2025, | am moved by the extraordinary resilience we
witnessed in communities from Gaza to Pakistan, from Sudan to
Bangladesh. The world experienced some of its most severe
humanitarian challenges in recorded history, and through it all,
Human Concern International stood firm, delivering life-saving aid
and long-term hope to those who needed it most.

This year, we reached 1,267,655 people through 22 emergency
projects across 8 countries. These are not just numbers. Each
figure represents a family that survived, a child who went to
school, a mother who gave birth safely, a refugee who found
warmth in the coldest months of winter.

Behind every program we ran in 2025 were real people whose
stories | carry with me. Mariam, a mother displaced in Sudan with
her six children, worried every day about keeping her family clean,
healthy, and safe. Your generosity ensured hygiene packages
reached her family, restoring not just their health but their dignity
and their hope. And Zeinag, a ten-year-old orphan in Gaza who
misses her father every single day. She remembers the moments
they spent drawing together. While nothing replaces a parent's

FFr
love, your sponsorship means Zeina knows she is not forgotten. It
gives her comfort, care, and the space to dream of a brighter -, \
future. These are not stories. These are lives transformed by your \-\

compassion. \\

We adapted. We innovated. We refused to abandon the
principles of dignity, equity, and protection, even when the
operating environment made that extraordinarily difficult.

None of this would be possible without you. On behalf of the
communities we serve and the HCI family worldwide, | extend my
deepest gratitude. You are the reason lives are saved.

We enter 2026 with clear eyes about the scale of the need ahead,
and with unshakeable resolve to meet it.

Thank you for standing with us.

With gratitude and determination,

Mahmuda Khan
Global CEO
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MESSAGE FROM THE CHAIR
OF THE BOARD

Forty-Five Years of |lhsan

Bismillah ir-Rahman ir-Rahim.

2025 marked Human Concern International's 45th year of
service. Four and a half decades ago, a small group of
dedicated Muslims in Ottawa dared to believe that
compassion, channeled with discipline and accountability,
could change the world. That founding spirit of lhsan, of doing
what is beautiful and kind, remains the cornerstone of
everything we do.

Across the world, families endured unimaginable loss and
insecurity in multiple conflicts; some dominating headlines and
others largely forgotten. Delivering aid required perseverance,
adaptability, and unwavering reliance on Allah SWT in
environments affected by prolonged conflict, development
challenges, and the changing climate. From Palestine and
Sudan to Bangladesh and Bosnia, our teams worked diligently
to reach those most in need.

In Canada, we continued to focus on addressing food
insecurity and vulnerability among seniors, youth and #
newcomers. i

As HCl's Board of Directors, we are proud of the governance
frameworks that ensure every dollar entrusted to us by our
donors is deployed responsibly, transparently, and with
measurable impact.

On behalf of the Board of Directors, | thank every member of
the HCI family who makes this work possible. The work is not
finished. And we move forward together, guided by our shared
commitment to a more just, dignified, and compassionate
world.

In service and gratitude,

Ishtiaq Salim
Chair of the Board
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STATE OF HUMANITARIAN CRISIS

THE WORLD
IN CRISIS:WHY WE EXIST

The scale of human suffering has never been greater. Conflict,
climate, and economic collapse are driving unprecedented need,
and a catastrophic gap between what is needed and what the
world provides. This is the reality HCI responds to every day.



1.9M

People In
Catastrophic
Hunger

(IPC Phase 5*)

323.4M

People Requiring
Humanitarian
Assistance

473M+

Children Living
in Conflict
Zones

250M

Children Without
Access to
Education

38M

Children Under
5 Acutely
Malnourished

295M+

People Facing
Acute Hunger
(53 countries)

48.8M

Children
Displaced

These crises demand
coordinated global action,

robust funding, and

innovative approaches to

build resilience and
protect vulnerable
populations.




OUR APPROACH AND
STRATEGY

From Crisis to Sustainability:
How We Work

Human Concern International operates at the
intersection of emergency response and long-term
development. We begin every intervention the same

way: by listening. We engage directly with
communities, conduct detailed needs assessments,
and analyze local conditions before we act. This is
what separates a program that endures from one
that disappears.
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Our Mission

For more than four decades, our leaders,
team members, volunteers, and supporters
have united under a common goal to
create a world free of poverty and injustice.
This is no small feat, yet, as stewards of
God'’s creation, we must strive for nothing
less. Whether responding to emergencies or
assessing global needs, we are on d
mission to transition families from crisis to
self-sufficiency. Our aim isn’t to foster
dependence on aid, but to empower
communities to thrive independently.

Our Vision

Our vision is to create a world free of
poverty and injustice, where every
individual can thrive independently and
with dignity. We aspire to build a more just
and equitable global community by
transitioning families from crisis to self-
sufficiency. Through inclusive and
empowering initiatives, we aim to eliminate
dependence on aid and foster a future
where prosperity and hope abound for all.




OUR CORE
PROGRAM PILLARS
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1. Emergency Response %

Emergency Response is HCI's frontline | | \"

response to deliver life-saving assistance

during a crisis. When floods, earthquakes,

conflicts or other emergencies strike, HCI

rapidly mobilizes to provide essential

support, including food assistance, F
&

emergency shelter, clean water hyglegih
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HCI's Zero Hunger program
addresses both immediate and
chronic food insecurity through a
range of culturally sensitive,
community-driven food assistance
! programs. From Ramadan food



3. WASH: Water, Sanitation and Hygiene

HCI's WASH program expands access to safe, clean water
and sanitation for communities affected by crisis, poverty,
and geographic isolation. From solar-powered boreholes
in rural schools to desalination
plant rehabilitation in Gaza, the
program targets both
emergency need and long-term

4. Child Sponsorship Program

The Child Sponsorship Program
provides holistic, sustained
support to orphaned and
vulnerable children (and their
families) in crisis-affected and
marginalized communities. It
goes beyond financia




5. Education

HCI's Education program
removes barriers to learning for
children and youth in fragile
and underserved contexts.
Through scholarships, school
construction, teacher training,
and inclusive education for
students with disabilities, HCI

6. Health

HCI's Health program delivers
essential medical care to
populations living in collapsed
or overwhelmed health
systems. From maternity field
hospitals in Gaza to home care
for the elderly in Bosniq, the




7. Livelihoods and Sustainability

HCI's Livelihoods program strengthens
long-term economic resilience by
creating opportunities for individuals
and communities to earn, learn, and
thrive. Through employment initiatives,
vocational training, education facilities,

8. Programming At Home

HCI's Canadian programs support vulnerable

b
communities across the country by
addressing both immediate humanitarian e
needs and long-term integration challenges :
&

faced by refugees, newcomers, homeless

individuals, and food-insecure families. ;:7'4,;; ‘i ‘,’d
Through initiatives such as food bank in "‘\-3
Ottawa services for struggling households ‘

and dedicated employment and housing ol
support for Gaza newcomers rebuilding their
lives in Canada, HCI works to strengthen

ab ity belonainac




OUR ACCOUNTABILITY
COMMITMENT

Every project at HCI is subject to continuous
monitoring, detailed financial reporting, and
outcome-based evaluation. We maintain close
coordination with field teams and implementing
partners to ensure resources are used responsibly.
This commitment to transparency and
accountability, as per the core values on our
strategic plan, strengthens trust with donors,
partners, and the communities we serve, ensuring
that every contribution delivers meaningful,
measurable results.



MEET OUR AMBASSADORS

Ambassadors for Change

Our ambassadors are influencers, community leaders, and
changemakers who help mobilize thousands in support of HCI's
humanitarian mission. Representing countries including the United
States, Canada, the United Kingdom, India, Pakistan, Austria, and
Bosnia, they come from remarkably diverse backgrounds and
professions: doctors, imams, activists, chefs, entrepreneurs, and
students, each united by a shared commitment to the spirit of Ihsan.

On the Ground: Ambassador Deployments

Beyond fundraising, many of our ambassadors traveled in 2025 to
witness firsthand the impact of their efforts. Deployment destinations
included:

Jordan | Egypt | Lebanon | Pakistan | Cyprus




During these visits, ambassadors toured displacement shelters,
visited hospitals and community centers, distributed aid directly
to families, and spent meaningful time with orphaned children in
HCI-supported programs. They participated in home renovation
projects, met medical students in Gaza during the ceasefire, and
witnessed the full spectrum of HCI's work from emergency food
distributions to long-term livelihood development.

Their influence has mobilized thousands to support vital
initiatives, from orphan sponsorships to emergency relief
and sustainable development. Their dedication embodies
the spirit of Ihsan, inspiring others to give, uplift, and
make a lasting difference worldwide.




WHERE IT ALL BEGAN

HUMAN CONCERN
INTERNATIONAL

CHAIR:

“Visiting several HCI projects in Pakistan, including our founding Hope Village
school 45 years ago. It was deeply moving to see teachers at the school who were
once students and came as orphan refugees from Afghanistan. This full-circle
moment powerfully reflects HCI's mission: moving people from crisis to
sustainability.”

VICE CHAIR:

“Every site visit tells a story of resilience, hope, and human dignity restored. At
Human Concern International, we believe that true humanitarian work is not only
about delivering aid, it is about becoming dream givers, helping families rebuild
their lives and envision a better future.”

TREASURER:

“My recent visit to our HClI camps in Jordan served as a powerful reminder of why
we do this work. Seeing the direct, transformative impact of our programs on the
lives of families was incredibly moving. | am deeply grateful to our local partners
and hardworking staff who bring our mission to life every day, ensuring we move
beyond temporary relief to build a future of dignity, self-reliance, and a world
entirely free from poverty.”



CANADIAN PARLIAMENTARIANS
STAND WITH THE ROHINGYA

MP Delegation Visit to Bangladesh - November 2025

To deepen understanding of one of the world’s most pressing
humanitarian crises, HCI, HC US and Canadian parliamentarians
travelled to Bangladesh to witness firsthand the realities facing
displaced Rohingya communities and the host populations
supporting them. Through visits to Cox’s Bazar and Dhaka, the
delegation engaged directly with Rohingya youth, listening to
their hopes for a better future, their fears of ongoing persecution,
and their calls for sustainable, long-term solutions. These
conversations reinforced the importance of Canada’s continued
commitment to humanitarian assistance and international
development efforts in Bangladesh.



THE DISCOVER
PROGRAM

TRAVEL WITH
PURPOSE

HCI's Discover Program gives supporters the unique
opportunity to travel alongside HCI field teams and see
firsthand the communities their generosity supports.
Discover travelers in 2025 participated in orphan visits,
home renovation projects, food distributions, and
community engagement sessions in partnership with
our field teams. These journeys create ambassadors for
life, individuals who return home transformed and
committed to sustaining HCI's mission
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COUNTRIES WHERE WE

RESPONDED

In 2025, HCI delivered emergency response across eight
countries spanning South Asig, Southeast Asiqg, the Middle East,
and East Africa, responding to floods, earthquakes, wildfires, and
conflict with life-saving food, shelter, clean water, hygiene

supplies, and protection support.
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WHEN FAMILIES
CANNOT WAIT

Emergency Relief at HCl is a year-
round, frontline response
addressing immediate risks to life
and dignity caused by conflict,
disasters, and displacement. We
define an emergency as any rapid-
onset or intensifying crisis that
overwhelms local capacity to
respond and places lives at
immediate risk.

2025
EMERGENCY
RESPONSE AT
A GLANCE

Emergency
Projects

1,267,655

People Reached

Countries
with
Emergency
Response




Walaa's Family in Jordan

From Survival to Stability

There are kinds of weight that do not show on d person's face until you
closely. Walaa carries all of them.

look

A Palestinian refugee living in Al-Wahdat Camp in Jordan, Walaa wds carrying
everything alone. Four children. A husband hospitalized for psychiatric care. A child
with cerebral palsy who needed physiotherapy she could barely afford to reach. A
monthly income of less than 100 JOD. And a home that had stopped feeling like one

long ago.

When HCI identified Walaa's household as a very high—vulnerability family requiring
integrated support, the intervention was not a single box of aid and a signature. It

was a deliberate, structured response to the full picture of what this family
needed.

HCI provided one full year of rental assistance, removing the threat of eviction that
had hung over the family and freeing Walaa from the particular terror of not
knowing where her children would sleep. Essential furniture, household appliances,
& house renovation were provided, restoring not just physical comfort but
something harder to quantify: the dignity of a home that functions, For the child with

cerebral palsy, a proper space to rest, recover, and move through daily life wa

longer a wish. It was d reality..

S NO

The impact of this support cannot be measured only in rent receipts or furniture
inventories. It is measured in a mother who can now accompany her disabled child
to physiotherapy without calculating whether she can afford to leave the house. Itis
measured in children who fall asleep in stability rather than anxiety. It is measured
in the hours Walaa no longer spends in crisis management, and the hours she can

now spend simply being present for the people who need her most.







UPHOLDING
DIGNITY IN
GAZA

In 2025, Gaza remained one of the
most catastrophic humanitarian
crises in the world. The collapse of
the ceasefire in early March led to
renewed hostilities, mass
displacement, and severe access
restrictions. Over 473 million
children globally live in conflict
zones, and Gaza's children bore a
disproportionate share of that
burden, facing acute food
insecurity, destroyed healthcare
infrastructure, and profound
psychological trauma. Despite
unprecedented access challenges,
HCI maintained its principled,
community-based approach and
continued to deliver life-saving
assistance through established
humanitarian coordination
systems.




WITNESSING THE CRISIS
FIRSTHAND

In March 2025, during the ceasefire, HCI's Global Chief Programs Officer
visited Gaza to witness firsthand the scale of the humanitarian catastrophe.
The visit took place just before the ceasefire collapsed, plunging
communities back into violence, displacement, and uncertainty.

During the visit, the delegation toured displacement shelters including HCI's
first displacement site Hope Camp, which was later destroyed when
hostilities resumed. They met with orphaned children and their families,
visited field hospitals, and spoke directly with frontline responders serving
their commmunities under extreme conditions. An unforgettable encounter
was an iftar shared with young medical students, the future doctors of
Gaza, whose resilience and determination remain unbroken despite the
devastation surrounding them.

The delegation also visited the maternity field hospital in Al-Nuseirat
established with UNFPA and MedGlobal and operated by Al-Awda Hospital,
which is providing life-saving maternal care under extraordinarily difficult
conditions. Meetings with international heads of mission from WHO, UNICEF,
UNFPA, and UNRWA strengthened strategic partnerships and humanitarian
coordination inside Gaza.




GAZA EMERGENCY RESPONSE
1.58M kg 5M Litres V4 0,400

Food Aid Clean Water Individuals
Clothes
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Hygiene & Dignity 4,685 tents & winter 16,800 kg baby
kits for 122,500 tarupaulins for 33,000 formula
people people for 11,200 infants

HEALTH RESPONSE IN GAZA

HCI's health response in Gaza reached tens of thousands of patients
across maternal health, surgical care, dialysis, and nutrition services,
in a context of near-total healthcare collapse.

Maternity Maternal and Surgical Dialysis
Services Child Health Care Services

WEST BANK RESPONSE

HCI also responded to needs in the West Bank, reaching 1,500 rights holders
with essential support.



SUCCESS STORY:

A Father’'s Burden Lifted

One Family. One Intervention. One
Restored Reason to Keep Going.

Forced from northern Gaza to the south with four children, this father arrived with
nothing but grief. Two of his children battle skin cancer. One son is chronically ill.
He is also guardian to an orphaned niece with her own health conditions, and
sole support for his widowed sister. The war had taken his brothers, his uncles,
his cousins. “There is no one left but d few of us,” he said. They were living in a
flimsy tent by the seq, battered by coastal winds and biting cold.

What was truly breaking him was not the cold. Every hour spent hunting for food,
water, or firewood was an hour he could not spend being a father to children
with cancer, to a child who had already lost his parents, to d family clinging to
him as their only anchor.

When HCI's local partner team reached this family, they arrived with a
comprehensive response built around what this family actually needed.
Nutritious food boxes gave his cancer-stricken children the caloric foundation to
withstand treatment. safe bottled water and hygiene kits removed the daily
terror of waterborne disease from a family already fighting illness. warm
blankets and weather-appropriate clothing meant children with _compromised
immune systems were no longer sleeping through fever-inducing cold. A
weather-resistant tent gave them, for the first time in months, a protected space
to rest and simply be a family.

#you have lifted a mountain from my shoulders. Now I can focus on being their
rock, on comforting them, instead of only searching for scraps.”

His fight is far from over. But today, this family is no longer teetering on the
absolute brink. They have been seen. They have been heard. And because of the
generosity behind HCI's work, a father has been given back the space to hold on
to his humanity.







COMBATING

HUNGER AT

Commitment to combat the global hunger crisis by
addressing the root causes of food insecurity and
malnutrition remains at the core of our work. We believe
that hunger and malnutrition are preventable when
communities are supported with timely, well-planned, and
sustainable food assistance.
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OUR APPROACH: BEYOND
SHORT-TERM RELIEF

Our approach goes beyond short-term relief and focuses on expanding
food distribution efforts into multi-dimensional programs that respond to
both immediate and long-term needs.

2025 ZERO HUNGER PROGRAM
SUMMARY

150,289 Individuals 22,400 Individuals

14 projects Ramadan Specific 05 projects Zero Hunger Long-Term
230,810 Individuals 600,000 Individuals

13 projects Qurbani Specific 01 projects Emergency Meal
150’000 Individuals 1,153,499 Individuals

01 projects Zero Hunger Bakery 34 projects Total Program




Specialized Food

Zakat al-Fitr:

Carefully planned and
comprehensive Zakat al-Fitr
eligible food packs were
distributed at the end of
Ramadan. These packs
included rice, chickpeas, lentils,
and other approved staple
items, providing enough food to
support a family for up to 15
days while fulfilling the religious

obligation of Zakat al-Fitr.

Assistance

Food Security in
Yemen

In Yemen, 1,375 rights holders
received life-saving food
assistance through HCI's
emergency response. For

families living in one of the
world's most complex conflict
environments, a food parcel is
not merely nutrition: it is
survival. HCI's principled
distribution approach ensured
assistance reached the most
vulnerable households,
including female-headed
families and those with disabled
members.




SUCCESS STORY:

FROM PASSION TO
PURPOSE

Lina’s Story - Lebanon

Ling, a young Lebanese mother of three, had a passion for baking but faced
impossible odds. With an unemployed husband and two children with
autism, every day was a struggle. Opportunity felt out of reach.

When Lina enrolled in HCl's confectionery and baking training program,
something shifted. For 12 months, food assistance from HCI meant her
family’s basic needs were met, freeing her mind to learn. She mastered
cakes, cupcakes, and traditional sweets including Maamoul and Ma’akaron,
alongside essential food safety practices.

Upon completing the training, Lina received start-up equipment including
an oven and baking utensils. She began taking orders from home, staying
close to her children. Her work caught the attention of her husband’s family,
who offered her a position at their patisserie. Today, Lina earns between
$450 and $500 per month, especially during festive seasons.

But the impact goes far beyond income. The psychologico| relief of financial
stability, the pride of mastery, and the restoration of purpose transformed
Lina from someone surviving each day to someone building a future. She is
present for her children not just physically, but emotionally, because the
daily terror of poverty has been replaced by the quiet dignity of self-
reliance.

| hope one day I can start running my own business.”

Lina's story is HCI's mission in action: food assistance that does not just
fill a stomach, but restores dignity, reduces psychologicol stress, and
empowers a mother to build the independent, hopeful future her family
deserves.




WASH: 0 0
WATER,

SANITATIO
AND _
HYGIENE /




WATER IS LIFE

Through our Water, Sanitation and Hygiene (WASH) programs, our mission is to
implement sustainable WASH initiatives that empower communities to become
self-sufficient. By expanding reliable access to safe, clean water through
community water wells, large-scale water stations, and emergency water
distribution, HCI strengthens progress toward SDG 6 of universal, affordable, and
sustainably managed safe, clean water access.

for{10 Il |

Countries with
WASH Programs

People Reached Water Wells
Wiidg Sqfe Water Constructed

In 2025, HCl implemented WASH interventions across Bangladesh, India, Kenyaq,
Pakistan, Somalia, Yemen, and the Gaza Strip. Compadred to the previous year, our
WASH programs served approximately 367% more people, a nearly fivefold
scale-up driven by increased responsiveness to the lifesaving need for clean
water in developing and crisis contexts.




GAZA:
EMERGENCY
WATER RESPONSE

Amidst the catastrophic humanitarian crisis in
Gaza, HCI distributed approximately 5 million
litres of safe, clean water, reaching almost
400,000 internally displaced people living in
camps across the Gaza Strip. HCI also partnered
with the Al-Maghazi Municipality to repair and
rehabilitate the main water desalination plant.
The fully rehabilitated and operational
desalination plant now provides safe drinking
water to more than 35,000 residents, reducing
the risk of waterborne diseases and improving
public health.

YEMEN:
SOLAR POWERED
WATER

INFRASTRUCTURE

HCI installed a 130-metre-deep, solar-powered
water well and water station, ensuring safe,
clean water for 34,000 people. The water station,
powered by renewable energy, includes two
water points each equipped with a 4,000-litre
water tank and a control room ensuring real-
time monitoring and maintenance. We also held
hygiene awareness activities for children and
families providing education on personal
hygiene, cholera prevention, measles
awareness, and the importance of immunization.



COMMUNITY WELLS
ACROSS ASIA AND AFRICA

In Bangladesh, India, Pakistan, Kenya, and Somalia, HCI constructed 274 water
wells in communities, expanding access to safe, clean, reliable drinking water for
vulnerable households.

People Served by Wells
_® -
Bangladesh India Pakistan - ”ﬁ

5,000 4,774 24,720

@ ©O

Kenya Somalia

8,400 6,710




SUCCESS STORY:

SOLAR WELLS TRANSF
SCHOOLS IN PAKISTANORM

N, L\

One of HCI's water well projects in Pakistan focused on
constructing 50 solar-powered wells in schools. One of
the schools in Khyber Pakhtunkhwa, Pakistan serves 893
students including 40 orphans. For years the school relied
on a seasonal hand pump that dried up in summer, with

water quality tests revealing pathogen contamination.

HCI funded a solar-powered borewell drilled to 120 feet,
with a solar panel and storage tank ensuring continuous
safe water during school hours. This nOW directly benefits
902 individuals daily, poosting attendance and
improving sanitation for children and the surrounding
community.

/
mproved safe, clean water access reduces the burden on
wom ] ] ]

en and girls, decreasing time spent collecting water and

enhancing safety, digni
, dignity, and opportunities fo ]
and livelihoods. —






INVESTING IN EVERY
CHILD'S FUTURE

Poverty and financial hardship remain the primary barriers to children’s access to basic
needs such as food, education, clean water, and healthcare. Our Child Sponsorship
Program (CSP) responds to this reality by providing comprehensive, life-changing
support that addresses children’s educational, physical, emotional, and psychological
needs. The CSP aligns with SDG 4 (Quqlity Education), aiming to ensure inclusive,
equitable, and quality learning opportunities for every child.

DISTRIBUTED

GIFTS

5,92
CHILDREN
SPONSORE
4,00
21,286
PEOPLE REACHED




COUNTRIES OF
IMPLEMENTATION IN 2025

In response to growing humanitarian emergencies, HCI expanded
the CSP in 2025 to four new contexts: Gaza, Jordan, Kenya, and
Egypt, focusing on orphans and children living in highly vulnerable
conditions.

Moreover, the CSP was implemented across Bangladesh, including
Rohingya communities, Pakistan, Turkey (Uyghur children),
Lebanon, Syria, Yemen, Somalia.

185
Turke Pakistan

62
308
Rohingya

650
Gaza Palestine Lebanon

3,308
m2
@
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SUCCESS STORY:

The Wall Was Her Paper

zeina is ten years old.

Before the war, she used to draw with her father. Now he is gone, killed
in the conflict, leaving her mother, Naeifa, to raise six children alone.
Their oportment is little more than a shell. The walls are burned, the
kitchen is gone, and there is no furniture. With no paper left, Zeina
draws on the blackened walls instead. :

When HCI reached the family, it provided food, hygiene supplies, and
safe spaces where the children could play and begin to feel like
children again.

Then came a shopping trip.

For the first time in months, the children were not asked what they
needed to survive. They were asked what they wanted.

Zeina chose pencils, while her siblings opted for clothes & shoes,

she held them carefully, as though she had found something she
thought was lost forever.

Your support did more than meet this family’s immediate needs. It gave
q child the chance to dream, create, and be a child ogoih.
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OPENING DOORS TO
LEARNING

Human Concern International’'s Education Program aims to ensure equitable
access to quality, inclusive, and sustainable education for vulnerable
children and youth affected by poverty, displacement, disability, and conflict.
Through strategic partnerships, targeted scholarships, school infrastructure
development, teacher capacity building, and holistic learning environments,
HCI works to empower learners, strengthen communities, and foster long-
term socio-economic resilience. In 2025, HCIl implemented projects across
Palestine (Gaza), Pakistan, Syria, Yemen, Jordan, Egypt, and Turkey.
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EDUCATION PROJECTS
24,821

COUNTRIES




2025 EDUCATION
HIGHLIGHTS

339 Scholarships for students
from Gaza
students

1,440 Makani Centre, Gaza

children

3’066 3 HOPE Village Schools,

Pakistan
beneficiaries

Syria Hope Village School
Expansion

Mobile School Project,
India

Inclusive Education for Deaf
Students, Pakistan

deaf students

Girls’ High School, Pakistan

1,230 School Support, Yemen

children

600 Teacher Training, Pakistan

teachers

Palestinian Evacuees,
Netherlands

= evacuees




SUCCESS STORY:

EXCELLENCE B
LIMITS EFPN

in rural Sindh, Pakistan, HCI's support for deaf students produced
extraordinary results in 2025. Two deaf students from Rashidabad secured
1st and 2nd positions among 1977 candidates from mainstream hearing
schools, an unprecedented achievement that highlights what is possible
when inclusive education is adequately supported.

In total, all 25 deaf students who appeored in the Government Board
examinations achieved A of A+ grades, resulting in a 100 percent pass
rate.

Agsa secured the top position in the Board of Intermediate and Secondary
Education Hyderabad examinations, competing with students from nine
districts. Alongside her academic excellence, she is also a gifted artist.

Zareen achieved second position despite significant economic and social
challenges. She comes from a low-income family with her father working
as a salesman and her mother also hard of hearing. Her success in both
academics and Fine Arts stands as a powerful testament to resilience and
serves as an inspiration for other girls facing similar barriers.

«peaf people are confident and can achieve anything. They are brave.
Thank you HCI for supporting me and helping me continue my
education” '

7areen, DEAF High School
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RESTORING HEALTH,
RESTORING HOPE

In 2025, Human Concern International continued its commitment to
strengthening healthcare access for vulnerable populations across Gazag,
Syria, Bosniag, Egypt, and Turkey. Through 7 targeted health projects, HCI
reached over 111,000 individuals, providing essential medical services,
psychosocial support, and community health interventions in crisis-affected

areas.

11000+ | !
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GAZA:
COMPREHENSIVE ="
HEALTHCARE
RESPONSE

HCI's health response in Gaza in
2025 was extensive and life-
saving. Across maternal health,
surgical care, dialysis treatment,
and community health services,
HCI's projects collectively
reached tens of thousands of
patients in some of the most
difficult conditions imaginable.
The Field Maternity Hospital
alone served 55,797 women.
Eleven dialysis units procured
by HCI are now operational at N
three Gaza hospitals, sustaining "“.--—‘

life-saving treatment for
patients with end-stage renal
disease.



International

Health Programs:
Syria, Bosnia, Egypt and Turkey

Beyond Gaza, HCI's health
programs reached over 39,000
patients through the Al-
Zahrawi Health Center in Syriq,
providing general, women'’s
health, pediatric, dental, and
pharmacy services.

In Bosniaq, 165 elderly
individuals received home
care, health monitoring,
psychosocial support, and
essential aid through 5,523
home visits.

In Egypt and Turkey, more than
2,227 Gaza evacuees received
medical care, housing,
financial assistance, and
education support.




SUCCESS STORY:
HEALING THROUGH CARE

Abdal Rahman's Recovery Journey - Gaza

In Gozo, even preparing A simple meal has become dangerous. With cooking gas nearly
impossible to find, famnilies are forced to rely on unsafe methods - buring fuel, wood, and open
flames just to survive another day. For children, these conditions can tum ordinary moments into
life-changing tragedies.

Abdal Rahman was only trying to help his mother.

As she struggled to keep up with the endless responsibilities of daily life in crisis, Abdal stepped into
the kitchen to assist with the cooking. But the fire they were forced to use was unsafe. In an instant,
the flames severely burned his leg, leaving him in immense pain and his family terrified for his
future.

For a child already growing up amid hardship and instability, the injury was devastating. Severe
burns are not only physically painful, they can lead to dangerous infections, long-term
complications, and emotional trauma, especially in places where access to medical care is
limited.

But Abdal’s story did not end there.

Through the lifesaving partnership between HCl and MedGlobal, Abdal received urgent burm
treatment and continuous medical care when he needed it most. HCI's support ensured that his
wounds were cleaned, treated, and carefully monitored through regular dressing changes and

follow-up care, services that many families in Gaza simply cannot access on theirown.

What could have becomed lifelong tragedy instead became a story of healing, dignity, and hope.

Today, Abdal is recovering. His wounds are healing, his pain is easing, and his family no longer
faces this crisis alone. With quiet gratitude, Abdal thanks HCI for caring for him and changing the
dressings on his injured leg throughout his recovery.-

In a place where even cooking @ meal canputa child's life at risk, HCI's mediieal supportis doing far
ore than treating injuriesit is restoring hope to families who have nowhere else to turn.
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SAVING LIVES,
DELIVERING HOPE

medglobal.org

2 Vi

LIVELIHOODS
AND




BUILDING PATHWAYS TO
SELF-RELIANCE

HCI's ultimate measure of success is not the volume of aid delivered, but the
lasting independence achieved by the people we support. Our livelihood
programs are designed to reduce long-term reliance on assistance by
equipping individuals and families with the skills, opportunities, and
resources needed to sustain themselves.

2025 LIVELIHOOD PROJECTS

"
Housing

Bangladesh

Madrasa
Construction and
Health Camp

100+ students in modern
classrooms; 196
community members in
free medical
consultations

Orphan Support
and Water Access

3,000 IDPs with safe water;
190 orphans supported; 15
university students with
tuition

Shelter Rent
Assistance

15 Syrian refugee
households secured
stable housing

Rehabilitation
and Rent Support
for Palestinian
Refugees

86 families
(approximately 430
individuals) received
home renovation support,
essential furniture and
appliances, and where
applicable, one year of
rent assistance.




LOCAL PROGRAMS:
CANADA

Serving Communities at Home

In 2025, Human Concern International continued to expand its reach across
Canada, shifting focus from immediate relief to sustainable, long-term
empowerment. Building on foundations laid in 2024, HCI launched specialized
initiatives targeting employment for newcomers, established permanent food
security infrastructure, and continued support for vulnerable populations
through health and education programs. Our commitment remains steadfast:
taking communities from crisis to sustainability, both globally and at home.
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Canadians Food Security Health and Well-
Impacted right holders Being right holders

CANADA IMPACT SUMMARY

Food Security
Education and

13,700 Leadership

°
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Emergency / Gaza
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2024 Financial Overview

TOTAL PROGRAM
REVENUE EXPENDITURE

$51,886,301 $35,801,340

Emergency Local
Relief Program

3% Seasonal ...... EXpenditure
By Program

Child
Sponsorship
Program

Education &
Health



Expenditure By
Donation Type

Zakat Ul-Fitr,
Fidyah,
Kaffarah

1%

Other Donations

82%

Sadaqgah
2%
Qurbani

5%

Zakat

9%

Expenditure By
Region 2025

& EUROPE
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80%
MIDDLE EAST
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A Thank You to Every Supporter

For more than four decades, HCI's leadership, staff,
volunteers, and supporters have been united by a
shared purpose: to confront poverty and injustice
wherever they exist. While this vision is ambitious, it
reflects our responsibility as stewards of humanity to
act with compassion, integrity, and resolve.

Each emergency response and development initiative
in this report reflects our commitment to guiding
families from crisis toward stability, and ultimately
toward sustainable, dignified lives rooted in hope and
opportunity. None of it is possible without you.

Every initiative is a step toward independence, dignity,
and sustainable growth.

Human Concern International
Serving Humanity Since 1980



info@humanconcern.org
T:1-800-587-6424 | F: (613) 742-7733

877 Shefford Road, Unit 4, Ottawa, ON K1J 8H9 PO Box
3984, Station C Ottawa, ON K1Y 4P2

$ () (©) @HCICANADA

Charity No: 107497125RR0001
www.humanconcern.org
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